NOTICE OF MEETING
COMMISSIONERS' COURT OF LAVACA COUNTY

Notice is hereby given that a Regular Meeting of the Lavaca County Commissioners’ Court will be
held on the 10th day of August 2026 @ 9:00 AM, Lavaca County Commissioners’ Courtroom, 1%
Floor, Lavaca County Courthouse. This meeting will be streamed live via
https://www.youtube.com/@LavacaTX/streams. If any member of the public would like to submit
a question regarding an Agenda Item, a Public Participation Form can be found on our website at
https://www.co.lavaca.tx.us/page/lavaca.Commissioners.Court and submitted via email to
countyclerk@co.lavaca.tx.us. Electronic forms must be received an hour before the start of the
meeting. After that time, forms will be available in the courtroom before the meeting.

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners’ Court may
convene in a closed meeting to discuss any of the agenda items listed below. Immediately before any
closed session, the specific section or sections of Government Code, Chapter 551, which provide statutory
authority will be announced.

Confirm Quorum with Roll Call (please turn off cell phones and sign in)

Call to Order and Welcome

Invocation

Pledge of Allegiance and Pledge to the Texas Flag by Judge Keith Mudd

--—.—.—.—.—-.—.—.._-.-...—.—.—-—.—._-—--—..—.—.—--...—.—._..—-.—-—.-_.

Discussion and/or action agenda:

1. Announcements / Public Comments {Sec. 551.0445 & 551.007)

2. Present 2026 Certified Values for Lavaca County/Farm to Market Road. (rax
Assassoi-Collector)

3. Present 2026 No New Revenue Tax Rate and Voter Approval Tax Rate. (Tax
Assessor-Collector)

4. Acknowledge the hiring Stephanie Rodriguez as Deputy Clerk in the Tax
Assessor-Collector’s Office effective August 10, 2026. (Tax Asszssor-Coliacior)

5. Discuss and/or approve transferring obsolete and non-working IT equipment
attached on Exhibit A from the Tax Assessor-Collector’s Office to the IT
Department. (Tax Assessor-Coilector)

6. Discuss and/or approve declaring items on Exhibit B as surplus property from the
Tax Assessor-Collector’s Office. (Tax Assessor-Collector)

7. Acknowledge the resignation of Sharon Marburger from the Tax Assessor-
Collector's Office effective August 9, 2026. {Tax Assessor-Collactor)

8. Discuss and/or approve Texas Motor Vehicles Imposition of Optional Fees for
calendar year 2027. (Judge)

9. Discuss and/or approve the Texas Conviction Reporting Interlocal Cooperation
Contract between the Department of Public Safety and Lavaca County Clerk’s
Office. (County Clark)



10.

11.

12,

13.

14.

15.

16.

17.

18.

19.

20.

Z1.

22,

Discuss and/or approve accepting monetary donation to the Lavaca County
Sheriff's Office for the School Safety Initiative from the Zion Lutheran Church’s
Men in Mission. (Sheriff)

Discuss and/or approve the nomination of Traci Darilek to the Gulf Bend
Committee Board. (Sheriff)

Discuss and/or approve out of state travel for the Lavaca County Sheriff to attend
the 125" Leadership Development Course in Virginia. (Sheriff)

Discuss and/or approve accepting monetary donation from the M.G. and Lillie A

Johnson Foundation to the Lavaca County EMS in the amount of $100,000. (EMS
Director)

Discuss and/or approve awarding bid for the refurbishing and remounting of
Lavaca County EMS Ambulances. (EMS Director)

Discuss and/or approve Construction Contracts between J. Carroll Weaver and
Lavaca County for the County Road 211 and County Road 1 Improvements

Project through the Glo Community Development Block Grant 24-065-129-E987.
(Judge)

Discuss and/or approve Certificate of Exemption from Subdivision Requirements
for Bobby Machicek. (Pct.1)

Discuss and/or approve Certificate of Exemption from Subdivision Requirements
for Ryan Little. (Pct.1.)

Discuss and/or approve Certificate of Exemption from Subdivision Requirements
for Glen Bludau, Daryl James Bludau, Erwin Joe Bludau, Sheila Ann Klimitchek,
Brian Andrew Bludau, Bruce Anthony Bludau. (Pct.2)

Discuss and/or approve Certificate of Exemption from Subdivision Requirements
for Glen Bludau and Erwin Joe Bludau. (Pct.2)

Discuss and/or approve Lavaca County’s Order of Election to be held on
November 3, 2026. (Elections Administrator)

Discuss and/or approve the IRS standard mileage rate change to .76 effective July
1, 2026. (Judge)

Consent Agenda — Unless a member of the Court requests a separate
consideration of any items, all under the Consent Agenda are
considered to be of routine nature or have been previously deliberated
by the Court in an open meeting and therefore may be approved by one
motion, second and vote.

a) Meeting Minutes of the Commissioners Court Budget Workshop July 16, 2026.

b) Meeting Minutes of the Commissioners Court Regular Called Meeting July 27, 2026.

C) Meeting Minutes of the Commissioners Court Budget Workshop July 29, 2026.

d) Temporary Waterline Permits between Lavaca County and FW Eagle Ford to include LCR
#293,291, 290, 294.

e) Lavaca County Road Routing and Bond Agreament between Roya! Production Company, Inc.
and Precinct 3 to include LCR 383, 378, 384.



Revised Addendum to the August 10, 2026, Lavaca County
Commissioner’s Court Regular Called Meeting.

24. Discuss and/or approve burn-ban status in Lavaca County. (judge)

25. Discuss and/or approve Certificate of Exemption for Kelley Jay Allee, Lisa Faye Cross, Shane
Todd Allee. (pct.1)
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f) Lavaca County Extension Activity Report.
g) Claims and/or Payroll.

h) Budget Amendments, if any.

i) County Officials Report.

23. Announce Next Meeting August 24, 2026/Adjourn. (Judge)

Court members signing of paperwork related to items above.
Adjournment by Presiding Officer
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EXHIBIT A - LAVACA CO TAX ASSESSOR SURPLUS

ITEM SERIAL CO.
DESCRIPTION NUMBER LABEL| STATUS
BROTHER HL-L52100W PRINTER N/A 6886 | Picked up by IT
CISCO SWITCH PATCH CABLES N/A Picked Up by IT
ASSORTED CABLES N/A Picked Up by IT
MS OFFICE PRO 2013 PRODUCT KEYS N/A Picked Up by IT




EXHIBIT B - LAVACA CO TAX ASSESSOR SURPLUS

ITEM SERIAL CO.

DESCRIPTION NUMBER LABEL{ STATUS
SWINTEC 2410 TYPEWRITER Model AX-150 WORKING
BROTHER ML100 TYPEWRITER A9K352168 WORKING
CANON AP110 TYPEWRITER T22 095655 538 | WORKING
CANON MP1DX CALCULATOR 2610746 NOT WORKING
CYBERPOWER BATTERY BACKUP TCVHX2001030 NOT WORKING
APC BATTERY BACKUP BE850M?2 NOT WORKING
DELL KEYBOARD N/A "B" STICKS

KONICA MINOLTA MICROFILM READER 34012521 OBSOLETE




