NOTICE OF MEETING
COMMISSIONERS’ COURT OF LAVACA COUNTY

Notice is hereby given that a Regular Meeting of the Lavaca County Commissioners’ Court will be
held on the 14th day of July 2026 @ 9:00 AM, Lavaca County Commissioners’ Courtroom, 15t
Floor, Lavaca County Courthouse. This meeting will be streamed live via
https://www.youtube.com/@LavacaTX/streams. If any member of the public would like to submit
a question regarding an Agenda Item, a Public Participation Form can be found on our website at
https://www.co.lavaca.tx.us/page/lavaca.Commissioners.Court and submitted via email to
countyclerk@co.lavaca.tx.us. Electronic forms must be received an hour before the start of the
meeting. After that time, forms will be available in the courtroom before the meeting.

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners’ Court may
convene in a closed meeting to discuss any of the agenda items listed below. Immediately before any
closed session, the specific section or sections of Government Code, Chapter 551, which provide statutory
authority will be announced.

Confirm Quorum with Roll Call (please turn off cell phones and sign in)

Call to Order and Welcome

Invocation

Pledge of Allegiance and Pledge to the Texas Flag by Judge Keith Mudd

*¥%¥* PUBLIC HEARING to consider approval of the Lavaca County Guidelines
and Criteria for purposes of tax abatement to provide economic development
within the county.

w#k* CLOSE PUBLIC HEARING.

L I S — — — — — == LRS-
. . . . _— PRSI e mm s e ke o s ew s e e s e s

Discussion and/or action agenda:

1. Announcements / Public Comments (Sec. 551.0415 & 551.007)
2. Acknowledge Tim Frazer for 30 years of service to Lavaca County Precinct 4. (Pct. 4)

3. Discuss and/or approve the Lavaca County Guidelines and Criteria for granting Tax
Abatement in a Reinvestment Zone creating in Lavaca County. (Judge)

4. Discuss and/or approve FY 2027 GCRPC Board of Directors & General Assembly
Nominations. (Judge)

5. Discuss and/or approve 2026 Texas Association of Counties Artificial Intelligence Course
Enrollment for Lavaca County per Texas Government Code 2054.5191. {Auditor)

6. Discuss and/or approve Quitclaim Deed from Lavaca County to Jeffrey T. Pesek and wife,
Anne C. Pesek to include 0.28 acres of land being the abandoned old Shiner Moulton
Road located in Precinct 3 of Lavaca County. (Pct.3)

7. Discuss and/or approve advertising for bids for the refurbishing and remounting of
Lavaca County EMS Ambulances. (EMS Director)



8. Acknowledge notice letter from the Texas Commission on Environmental Quality
regarding their Annual Joint Groundwater Monitoring and Contamination Report, and
notification of groundwater contamination. (Judge)

9. Discuss notice of new road from the Golden Crescent Regional Planning Commission.
(Judge)

10. Acknowledge Governor Greg Abbott’s Proclamation renewing the disaster proclamation
concerning border security. (Judge)

11. Acknowledge Governor Greg Abbott’s Proclamation renewing the state of disaster in
certain number of counties based on existence of serious drought conditions that pose an
imminent threat, including the increased risk of wildfire danger. (Judge)

12. Acknowledge certifying the county road mileage for Lavaca County through the Texas
Department of Transportation. (Judge)

13. Discuss and/or approve Resolution to support renaming the Victoria County VA Clinic.
(Judge)

14. Discuss and/or approve accepting monetary donations to the Lavaca County Sheriff's
Office from the following. (Sheriff)

RBO Technologies, LLC

Pro Field Services, Inc. (Jess Davenport)
Fenner Land Services, LLC (James Fenner)
Thiele-Cooper Funeral Home

Gary and Becky Cooper

15. Discuss and/or approve KM&L Engagement Letter to perform external audit services for
FY ending in 2026. (Auditor)

16. Discuss and/or approve changes to the Personnel Policy for Lavaca County. (Auditor)

17. Consent Agenda — Unless a member of the Court requests a separate
consideration of any items, all under the Consent Agenda are considered to be
of routine nature or have been previously deliberated by the Court in an open
meeting and therefore may be approved by one motion, second and vote.

Meeting Minutes of the Commissioners Court Regular Called Meeting June 22, 2026.

Schedule 2.2 Payment Information update to the EFORCE Product License and Service
Agreement approved during the June 8, 2026, Regular Called Meeting.

2026-2027 Amended TAC Health and Employee Benefits Renewal Notice form approved
during June 22, 2026, Regular Called Meeting.

Application for Pipeline Permit between FW Eagle Ford and Lavaca County Precinct 2, to
include LCR #291.

Application for Pipeline Permit between FW Eagle Ford and Lavaca County Precinct 3, to
include LCR #339.

Monthly Auditor’s Report.



g) Monthly Treasurer’s Report.

h) Quarterly Investment Report.

i) Tax Assessor-Collector Report as per Section 31.10 of the Property Tax Code.
j) Extension Activity Report.

k) Claims and/or Payroll.

[) Budget Amendments, if any.

m) County Officials Report.

12. Announce Next Meeting July 27, 2026/Adjourn. (Judge)
Court members signing of paperwork related to items above.

Adjournment by Presiding Officer
COMMISSIONERS' COURT OF

LAVACA COUNTY, TEXAS
Keith Mudd (

Lavaca County Judge

I, the undersigned, do hereby certify this notice was posted at %lr‘bf ) o'clock
Mon the _ R day of July 2026, which is at least 3 business days prior to
the scheduled meeting.
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