NOTICE OF MEETING
COMMISSIONERS’ COURT OF LAVACA COUNTY

Notice is hereby given that a Regular Meeting of the Lavaca County Commissioners’ Court will be
held on the 26th day of January 2026 @ 9:00 AM, Lavaca County Commissioners’ Courtroom, 1%
Floor, Lavaca County Courthouse. This meeting will be streamed live via
https.//www.youtube.com/@LavacaTX/streams. If any member of the public would like to submit
a question regarding an Agenda Item, a Public Participation Form can be found on our website at
https://www.co.lavaca.tx.us/page/lavaca.Commissioners.Court and submitted via email to
countyclerk@co.lavaca.tx.us. Electronic forms must be received an hour before the start of the
meeting. After that time, forms will be available in the courtroom before the meeting.

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners’ Court may
convene in a closed meeting to discuss any of the agenda items listed below. Immediately before any
closed session, the specific section or sections of Government Code, Chapter 551, which provide statutory
authority will be announced.

Confirm Quorum with Roll Call (please turn off cell phones and sign in)

Call to Order and Welcome

Invocation

Pledge of Allegiance and Pledge to the Texas Flag by Judge Keith Mudd

.—.—.-.._-—-—.._.—-.._-—.-.-.-—.—.-.-._.—--.-_-_-._._..—;._._.—--_-_-

Discussion and/or action agenda:

1. Announcements / Public Comments (Sec. 551.0415 & 551..007)

2. Accept monetary donation in the amount of $1,500 from Capital Star Oil & Gas to the
Lavaca County Sheriff's Office. (Sheriff)

3. Accept monetary donation in the amount of $1,500 from Capital Star Oil & Gas to the
Lavaca County EMS. (EMS Director)

4. Community Connections program updates with the year-end report. (Community
Connections Program Maiiager)

5. Discuss and/or approve Bond for Tenia Hudson Elections Administrator. (Judge)

6. Discuss and/or approve Bond for Brandy Stuckey Chief Deputy Elections Administrator.
(Judge)

7. Discuss and/or approve Bond for Nailene Ruppert Administrative Assistant to the County
Judge and Commissioners Court. (Judge)

8. Discuss and/or approve burn ban status. (Judge)

9. Discuss and/or approve the concrete slab removal located at 400 N. Texana Street.
(Judge)

10. Discuss and/or approve Addendum 16 between Local Government Solutions, L.P.(LGS)
and Lavaca County to include one additional user for the District Clerk’s Office. (pistrict
Clerk)



i

12

13

14.

15.

16.

1/

18.

19,

20.

21,

22,

23.

24.

25,

Discuss and/or approve MOU between Gonzales County, Colorado County and Lavaca
County for Cooperative Juvenile Probation Operations. (Judge)

Discuss and/or approve Racial Profiling Reports for the years 2020-2026, submitted by
Lavaca County Constable Precinct 4, which has been filed with the Texas Commission on
Law Enforcement. (Pct. 4 Constabie)

Discuss and/or approve Racial Profiling Report submitted by Lavaca County Constable
Precinct 3, which has been filed with the Texas Commission on Law Enforcement. (Pct. 3
Constable)

Discuss and/or approve the County Attorney’s Office to destroy the existing hard-back
law books that are invalid and/or expired located in the Law Library. (County Attorney)

Discuss and/or approve the need for a county funded grant writer. (Judge)

Discuss and/or approve MOU between Milam County and Lavaca County for Milam
County to purchase a belly dump trailer in the amount of $20,000.

Discuss and/or approve TAC HEBP Member Contact Designation Change Form. (Auditor)

Discuss and/or approve budget amendment increasing the budget in Fund 194 Capital
Improvement-Courthouse from $300,000.00 to $645,000.00 to accommodate the
Courthouse Exterior Door Restoration. (Auditor)

Discuss and/or approve budget amendment increasing the budget in Fund 165
Courthouse Security from $18,000.00 to $146,106.00. (Auditor)

Discuss and/or approve Resolution Supporting Legislation to Exempt Texas Counties
from the State Hotel Occupancy Tax. (Judge)

Discuss and/or approve exemption request from the Lavaca County Subdivision
Regulations for Erik and Lisa Christensen. (ct.3)

Discuss and/or approve Certificate of Exemption from Subdivision Requirements for Don
Spies. (Pct.3)

Discuss and/or approve Certificate of Exemption from Subdivision Requirements for
David and Amy Adamek. (Pct.3)

Discuss and/or approve changing the yield sign located on county road 348 to a stop
sign. (Pct.3

Acknowledge letter from the Texas Historical Commission who conducted an onsite
inspection at the Lavaca County Courthouse on December 17, 2025, stating Lavaca
County Courthouse is in good standing. (Judge)



26. Consent Agenda — Unless a member of the Court requests a separate
consideration of any items, all under the Consent Agenda are considered to be
of routine nature or have been previously deliberated by the Court in an open
meeting and therefore may be approved by one motion, second and vote.

a) Meeting Minutes of the Commissioners Court Regular Called Meeting January 12, 2025.
b) NCIC Correctional Communications Service Agreement Contract Amendment.

C) Temporary Waterline Permits between Baytex/ Eagle Ford and Lavaca County precinct 2
and 3, to include LCR #299,298,353,351294,291,299.

d) Tax Assessor-Collector Report as per Section 31.10 of the Property Tax Code.
e) Claims and/or Payroll.

f) Budget Amendments, if any.

g) County Officials Report.

27. Announce Next Meeting February 09, 2026/Adjourn. (Jucdge)

Court members signing of paperwork related to items above.
Adjournment by Presiding Officer
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