
NOTICE OF MEETING 

COMMISSIONERS' COURT OF LAVACA COUNTY 

Notice is hereby given that a Regular Meeting of the Lavaca County Commissioners' Court will be 
held on the 28th day of July 2025 @ 10:00 AM, Lavaca County Commissioners' Courtroom, 1st 

Floor, Lavaca County Courthouse. This meeting will be streamed live via 

https://www.youtube.com/@LavacaTX/streams. If any member of the public would like to submit 
a question regarding an Agenda Item, a Public Participation Form can be found on our website at 
https://www.co.lavaca.tx.us/page/lavaca.Commissioners.Court and submitted via email to 
countyclerk@co.lavaca.tx.us. Electronic forms must be received an hour before the start of the 
meeting. After that time, forms will be available in the courtroom before the meeting. 

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners' Court may 
convene in a closed meeting to discuss any of the agenda items listed below. Immediately before any 
closed session, the specific section or sections of Government Code, Chapter 551, which provide statutory 
authority will be announced. 

Confirm Quorum with Roll Call (please turn off cell phones and sign in) 

Call to Order and Welcome 

Invocation 

Pledge of Allegiance and Pledge to the Texas Flag by Judge Keith Mudd 

-·-·-·-·-·-·-·- ·-· -·- ·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-· 
Discussion and/or action agenda: 

1. Announcements / Public Comments (Sec. 551.0415 & 551.007) 

2. Discuss and/or approve FY 2026 Wi ld life Damage Management and Predator Control Field 
Agreement between Texas Wildlife Damage Management Association, Inc. and Lavaca 
County. (Judge) 

3. Discuss and/or approve declaring a 2009 Toshiba E Studio 225 printer tag number 
000356 as surplus property from the Lavaca County Annex Courtroom. {IT Department) 

4. Discuss and/or approve out of state travel for the IT Department to attend Genetec 
Training. (Judge) 

5. Discuss and/or approve the quote from Atmax Equipment (BuyBoard Contractor) in the 
amount of $327,731.08 for Lavaca County Precinct 2. (Pct.2) 

6. Discuss and/or approve the purchase of a 2024 New-New Holland Powerstar 110 Tractor 
Serial No: ELRT5110PRLE50327 FOR Lavaca County Precinct 2. (Pct.2) 

7. Discuss and/or approve modifying the Lavaca County Road Bond and Routing 
Agreement. (Pct.2) 

8. Present retirement plaque to Donald Muehr for 20 years of service to Lavaca County 
precinct 1 Road and Maintenance Department. (Pct.1) 

9. Discuss and/or approve the 2025-2026 budget process and any related budget issues. 
(Judge) 



10. Discuss and/or deliberate any last-minute budget requests, and/or hear budget requests 
from officials and/or department heads who missed Budget Workshop. (Judge) 

11. Discuss and/or approve transferring a 2020 Ford Explorer VIN# 1FM5K8AB0LGC52546 
from the Lavaca County Sheriff's Office to the Lavaca County Judge's Office. (Sheriff) 

12. Discuss and/or approve transferring a Ford F-150 VIN# 1FTFW1E55MFB80582 from the 
Lavaca County Sheriff's Office to Lavaca County Precinct 2. (Sheriff) 

13. Discuss and/or approve upcoming mandated state changes to agenda postings from 72-
hour notice, to 3-business days' notice, and the effects on the court and operations and 
consider changing court dates to accommodate in 2025-2026 (Judge) 

14. Discuss and/or approve date and time for calling a Special Meeting of the 
Commissioners' Court to be held at the Annex Courtroom for the purpose of touring and 
inspecting all Annex facilities, including the newly acquired property at 400 N. Texana 
(Judge). 

15. Consent Agenda - Unless a member of the Cou 
rt requests a separate consideration of any items, all under the Consent 
Agenda are considered to be of routine nature or have been previously 
deliberated by the Court in an open meeting and therefore may be approved 
by one motion, second and vote. 

a. Meeting Minutes of the Commissioners Court Regular Called Meeting July 14, 
2025. 

b. Tax Assessor-Collector Report as per Section 31.10 of the Property Tax Code. 

c. Quarterly Investment Report. 

d. Claims and/or Payroll. 

e. Budget Amendments, if any. 

f. County Officials Report. 

g. Meeting Minutes of the Commissioners Court Special Called Budget Workshop 
July 23, 2025. 

16. Announce Next Meeting August 11, 2025/Adjourn. {Judge) 

Court members signing of paperwork related to items above. 

Adjournment by Presiding Officer 

COMMISSIONERS' COURT OF 

LAVACA COUNTY, TEXAS 

Keith Mudd 

Lavaca County Judge 
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