
NOTICE OF MEETING 

COMMISSIONERS' COURT OF LAVACA COUNTY 

Notice is hereby given that a Regular Meeting of the Lavaca County Commissioners' Court will be 
held on the 22nd day of December 2025@ 9:00 AM, Lavaca County Commissioners' Courtroom, 
1st Floor, Lavaca County Courthouse. This meeting will be streamed live via 

https://www.youtube.com/@LavacaTX/streams. If any member of the public would like to submit 
a question regarding an Agenda Item, a Public Participation Form can be found on our website at 
https://www.co.lavaca.tx.us/paqe/lavaca.Commissioners.Court and submitted via email to 
countyclerk@co.lavaca.tx.us. Electronic forms must be received an hour before the start of the 
meeting. After that time, forms will be available in the courtroom before the meeting. 

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners' Court may 
convene in a closed meeting to discuss any of the agenda items listed below. Immediately before any 
closed session, the specific section or sections of Government Code, Chapter 551, which provide statutory 
authority will be announced. 

Confirm Quorum with Roll Call (please turn off cell phones and sign in) 

Call to Order and Welcome 

Invocation 

Pledge of Allegiance and Pledge to the Texas Flag by Judge Keith Mudd 

-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-·-· 
Discussion and/or action agenda: 

1. Announcements/ Public Comments (Sec. 551.0415 & 551.007) 

2. Accept monetary donation in the amount of $137,200 from Dickson-Allen Foundation in 
support of Lavaca County Law Enforcement Mental Health Wellness Initiative (Sheriff) 

3. Discuss and/or approve adding 1 full-time Mental Health Deputy and 1 full-time Mental 
Health Case Worker for the Lavaca County Sheriff's Office, positions will be funded 
primarily by the Dickson-Allen monetary donation: (Sheriff) 

a. Mental Health Deputy - $65,193; plus, eligible for benefits 
b. Case Work - $60,000; plus, eligible for benefits 

4. Discuss and/or approve Bond for Jenna Austin Deputy Sheriff for the Lavaca County 
Sheriff's Office. (Sheriff) 

5. Discuss and/or approve intergovernmental agreement between Lavaca County and 
Goliad County to house Lavaca County inmates in Goliad County. (Sheriff) 

6. Discuss and/or approve Hardware Maintenance and Software License, Maintenance and 
Support Services Agreement between Lavaca County and Election Systems & Software, 



LLC (ES&S). (Elections Administrator) 

7. Discuss and/or approve Addendum 15 between Local Government Solutions, L.P. (LGS) 
and Lavaca County to include adding 1 full licensed user in the County Attorney's Office. 
(County Attorney) 

8. Acknowledge Governor Greg Abbott's Proclamation certifying that increased fire weather 
conditions pose an imminent threat of widespread or severe damage, injury, or loss of 
life or property in several counties. (Judge) 

9. Discuss and/or approve burn ban status. (Judge) 

10. Discuss and/or approve purchasing two used Freightliner, Day Cab Trucks from Global 
Truck Sales - Houston, Texas (Pct. 3): 

a. Vin - 3AKJGEDV5GSHD9968; Year 2016; Sales Price $27,000 
b. Vin - 1FUJGEDV5HUC4508; Year 2017; Sales Price $27,000 

11. Discuss and/or approve the concrete slab removal located at 400 N. Texana Street. 
(Judge) 

12. Closed session to discuss courthouse security updates and plans. (Judge) 

13. Discuss and/or approve renovation and repair of all Lavaca County Courthouse exterior 
doors to include door restoration, door reversal, granite stone and mortar repair, adding 
additional granite exterior steps and landings, adding secure electronic controlled 
access, and anti-slip sealant, with the following approved vendors and funding sources 
(Judge): 

a. Vendors J Pool Group and RBO Technology quotes provided through TIPS and 
OMNIA purchasing cooperatives. Lavaca County is a member of both coops. 

b. Funding sources are Fund 194 Capital Improvement for County Buildings and 
Fund 165 Courthouse Security. 

14. Consent Agenda - Unless a member of the Court requests a separate 
consideration of any items, all under the Consent Agenda are considered to be 
of routine nature or have been previously deliberated by the Court in an open 
meeting and therefore may be approved by one motion, second and vote. 

a. Meeting Minutes of the Commissioners Court Regular Called Meeting December 
09, 2025. 

b. Amendment to the EMS contract between Lavaca County and EMS Management 
& Consultants, Inc approved during the Regular Called Meeting September 8, 
2025. 

c. Temporary Waterline Permits between Baytex Energy and Lavaca County 
Precinct 2 to include LCR# 291,292,293,272,273,274. 



d. Claims and/or Payroll. 

e. Budget Amendments, if any. 

f. County Officials Report. 

15. Court members signing of paperwork related to items above. 

16. Announce Next Meeting January 12, 2026/Adjourn. (Judge) 

Adjournment by Presiding Officer 

COMMISSIONERS' COURT OF 

LAVACA COUNTY, TEXAS 

~> o~ 
Keith Mudd 

Lavaca County Judge 

I, the undersigned, do hereby certify this notice was posted at J .· L/-& o'clock 
~ M on the /u -th day of December 2025, which is at least 3 business days 
prior to the scheduled meeting. 

Filed 
3:l./& 

DEC 16 2025 
BARBARA K. STEFFEK, CLERK 

B~~~D~;~ty 


