NOTICE OF MEETING
COMMISSIONERS’ COURT OF LAVACA COUNTY

Notice is hereby given that a Regular Meeting of the Lavaca County Commissioners’ Court will be
held on the 24th day of November 2025 @ 9:00 AM, Lavaca County Commissioners’ Courtroom,
1% Floor, Lavaca County Courthouse. This meeting will be streamed live via
https:.//www.youtube.com/@LavacaTX/streams. If any member of the public would like to submit
a question regarding an Agenda Item, a Public Participation Form can be found on our website at
https://www.co.lavaca.tx.us/page/lavaca.Commissioners.Court and submitted via email to
countyclerk@co.lavaca.tx.us. Electronic forms must be received an hour before the start of the
meeting. After that time, forms will be available in the courtroom before the meeting.

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners’ Court may
convene in a closed meeting to discuss any of the agenda items listed below. Immediately before any
closed session, the specific section or sections of Government Code, Chapter 551, which provide statutory
authority will be announced.

Confirm Quorum with Roll Call (please turn off cell phones and sign in)

Call to Order and Welcome

Invocation

Pledge of Allegiance and Pledge to the Texas Flag by Judge Keith Mudd

--.—.—.—--.n—.—.—._._.-—.-.._....-—--.....—.—.—-—..—.—.—.-—..—-—-—.

Discussion and/or action agenda:

1. Announcements / Public Comments (Sec. 551.0415 & 551.007)

2. Discuss and/or approve Road Bond and Road Routing Agreement updates. (Commissioners
Court)

3. Present the winner of the 2025-2026 “I Voted” and “Future Voter” Sticker Contest. (Election
Department)

4. Discuss and/or approve Annual Safety Award Eligibility Policy. (Auditor)

5. Discuss and/or approve Audit/Review of Lavaca County Jail Commissary for October 1, 2024
through September 30, 2025, as per LGC 351415. (Auditor)

6. Discuss and/or approve Letter of Resolution authorizing Lavaca County to participate in a
Statewide Emergency Radio Infrastructure (SERI) project in partnership with the Golden
Crescent Regional Planning Commission (GCRPC) (EMS Director)

/7. Discuss and/or approve items on Exhibit A as surplus property from the Lavaca County IT
Department. (IT Diractor)

8. Declare an office desk as surplus property from the District Clerk’s Office to be sold on Gov
Deals, asset tag number 013500. (District Clark)



Consent Agenda — Unless a member of the Court requests a separate
consideration of any items, all under the Consent Agenda are considered to be of
routine nature or have been previously deliberated by the Court in an open
meeting and therefore may be approved by one motion, second and vote.

Meeting Minutes of the Commissioners Court Regular Called Meeting November 10, 2025.
Meeting Minutes of the Commissioners Court Special Called Meeting October 23, 2025.

MOU between Lavaca County and Colorado County for the shared services of the EMS
Director, approved during the November 10, 2025 Regular Called Meeting.

Lavaca County Road Routing and Bonding Agreement between Trio Consulting and Lavaca
County Precinct 1 to include LCR #1A, 1B, 1.

Temporary Waterline Permits between Baytex Energy and Lavaca County Precinct 3 to
include LCR #334, 340.

Temporary Waterline Permits between EOG Resources and Lavaca County Precinct 3 to
include LCR #370A.

Tax Assessor-Collector Report as per Section 31.10 of the Property Tax Code.
Monthly Auditor’s Report.

Summarized Statement Showing Transactions in Lavaca County for the Year October 1,
2024 through September 30, 2025.

Monthly Treasurer’s Report.
Claims and/or Payroll.

Budget Amendments, if any.

m) County Officials Report.

10. Announce Next Meeting Tuesday, December 9, 2025/Adjourn. (Judge)
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Court members signing of paperwork related to items above.
Adjournment by Presiding Officer
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Lavaca County Judge
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Asset Tags Serial Number

1762 CNG912285
None 081M028308
None 081M028936
None TH58)820X8
None 9vZ10J2
None CN1CGAKOTT
None 8KJ22G1
None DR80L02
None TH484591KM
12514 5MO7NV1
6983 927FJ02
6991 2BKS482

11107 CCAI13LP0150T2

Discription of equipment
TOSHIBA:E-Studio255
Toshiba Digital IP Phone
Toshiba Digital IP Phone

HP Officejet 6815 Printer

Dell C3760dn Color Printer
HP Officejet 8600 Plus Printer
Dell2135cn Colorlaser Printer
Dell Optiplex 3020

HP Officejet 6830 Printer

Dell Optiplex3010

Dell Optiplex 3020

Dell Optiplex 3020

Lexmark MX410de

Exhibit A Surplus for GovDeals

Model Number
DP-2520
DP5022-SDM
DP5022-5DM
SNPRC-1402-01
OMWIgk
SNPRC-1101-01
ONY329

D15M
SNPRC-1402-01
DO7S

DO8S

DO08S
LEX-M01-005

Condition of Equipment

Does not work
Unknown
Unknown
Unknown
Unknown
Unknown
Unknown
Unknown
Unknown
Unknown
Unknown
Unknown
Does not work



