NOTICE OF MEETING
COMMISSIONERS' COURT OF LAVACA COUNTY

Notice is hereby given that a Regular Meeting of the Lavaca County Commissioners’ Court will be
held on the 8th day of September 2025 @ 10:00 AM, Lavaca County Commissioners’ Courtroom,
1% Floor, Lavaca County Courthouse. This meeting will be streamed live via
https://www.youtube.com/@LavacaTX/streams. If any member of the public would like to submit
a question regarding an Agenda Item, a Public Participation Form can be found on our website at
https://www.co.lavaca.tx.us/page/lavaca.Commissioners.Court and submitted via email to
countyclerk@co.lavaca.tx.us. Electronic forms must be received an hour before the start of the
meeting. After that time, forms will be available in the courtroom before the meeting.

Pursuant to the authority granted under Government Code, Chapter 551, the Commissioners’ Court may
convene in a closed meeting to discuss any of the agenda items listed below. Immediately before any
closed session, the specific section or sections of Government Code, Chapter 551, which provide statutory
authority will be announced.

Confirm Quorum with Roll Call (please turn off cell phones and sign in)

Call to Order and Welcome

Invocation

Pledge of Allegiance and Pledge to the Texas Flag by Judge Keith Mudd
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Discussion and/or action agenda:

1. Announcements / Public Comments (Sec. 551.0415 & 551.007)

2. Discuss and/or approve 2026 Sheriff’s and Constable’s Fees. (Constabies)

3. Acknowledge appointment letter from the Texas A&M AgriLife Extension to confirm that
Shannon DeForest serves as the County Coordinator for Lavaca County. (Judge)

4. Discuss and/or approve the purchase of a vehicle for the Lavaca County Attorney's Office
to be no more than $45,000 used from line item 10054751040 to line item
10054758560. (County Attorney)

5. Discuss and/or approve FY 2026 Victim's Coordinator and Liaison Grant Contract (C-
02339) between the Office of the Attorney General and Lavaca County Attorney’s Office.
{County Attorney)

6. Discuss and/or approve letter from the City of Hallettsville regarding the county citizen
use of the City Transfer Station located at 804 CR 201 Hallettsville, TX 77964, (Judge)

7. Discuss and/or approve letter of support from the Senate of the State of Texas for the
placement of a plaque of William Barret Travis's 1836 "Victory or Death” letter at the
Lavaca County Courthouse. (Judge)

8. Discuss and/or approve increasing bond for Keith Mudd, Lavaca County Judge, from
$100,000 to $500,000 effective September 1, 2025 to be in compliance with new Texas
laws (Texas Senate Bill 387), for judges presiding over guardianship and probate
proceedings. (Judge)



9. Discuss and/or approve the change of EMS billing companies from Emergicon, LLC. to
EMS Management and Consultants. (EMS Director)

10. Discuss and/or approve accepting monetary donation from Allied Title Company and
Crossroads Bank in the total amount of $300.00 to the Lavaca County Sheriff's Office to
be used for the National Night Out. (Sheriff)

11. Discuss and approve application for procurement cards through US Bank One
Commercial Card. (Auditor)

12. Consent Agenda — Unless a member of the Court requests a separate
consideration of any items, all under the Consent Agenda are considered to be
of routine nature or have been previously deliberated by the Court in an open
meeting and therefore may be approved by one motion, second and vote.

a. Meeting Minutes of the Commissioners Court Regular Called Meeting August
25, 20285,

b. Financial Contract for the precinct 3 maintainer approved in Commissioners
Court Regular Called Meeting August 11, 2025.

Claims and/or Payroll.
d. Budget Amendments, if any.
e. County Officials Report.

13. Announce Next Meeting September 23, 2025/Adjourn. (Judge)

Court members signing of paperwork related to items above.
Adjournment by Presiding Officer

COMMISSIONERS’ COURT OF

LAVACA COUNTY, TEXAS

e

Keith Mudd

Lavaca County Judge

I, the undersigned, (q&hereby certify this notice was posted at A0 o'clock
Monthe _¢- "~ day of September 2025, which is at least 72 hours prior to

the scheduled meeting.
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Barbara K. Steffek Flied
Lavaca County Clerk 2

SEP 02 2025

BARBARA K. STEFFEK, CLERK
COUNTY COURT, LAVACA CO., TX
By?‘/l,l//f/)lf&bc et Deputy




