
STATEMENT OF APPROVAL

THE ST,{TE OF TEXAS ]

COUNTY OF LAVACA I

We, the County Judge, and Commissioners of

Texas, majority being present, do hereby certify that the above

Minutes of the Commissioners' Court Meeting dated

are this day approved as submitted.

3-81,6fi

Lavaca County,

and foregoing

.2020

Signed this the t 3 f^ 
a^v or ,2020, A.D.

/<:g fr'*4 ,counrvJudge't<.ffi

ATTEST:

, County Clerk
izabeth A. Kouba



18066

THE MATTER OF COUNTY FINANCES

IN THE HANDS OF KAREN BLUDAU
TREASURER OF LAVACA COUNTY

lN ACCORDANCE with Section I1,4.026 Local Government Code, w€, the undersigned,
constituting, the entire Commissioners'Court of said County, certify that on the 13th day of
October, 2020' at the regular term of court, we compared and examined the monthly report of
Karen Bludau, Treasurer of Lavaca County, Texas, for September 30, ZOZO, and finding the same
correct, entered an order in the minutes approving said report stating total cash and other
assets on hand as S18,511 ,32I.38.

Said report filed for record this 13th day of October, 2020.

KID wC4f
Keith Mudd, County Judge

ission er Pct

I
l

Ro n a I d Be rcke n h off, Co m m i siJ6i'ilr

Kocian, Com missioner Pct#4

SWORN TO AND SUBSCRIBED

Commissioners of said Lavaca
. t1ei i

l.sl

BEFORE

County,
ME, I

each
Keith Mudd, County Judge, and County

respectivelyr,ggJhis the 13th day of October, 2020.

$ ffisd.j
i(Jj$ i ,\
'uL-f t

Edward

B ales* Ce m m i ss i oh:i: r

Attested:. lizabeth A. Kouba, County Clerk

q'#.

?'---> -.-7."-.- . ..-\



I, Elizaheth A. Koutra, County Clerk of Lav*ca County, Texas, do hereby certis that the
following Commissionerr' Court Mirutes nre a true and correct record of the proceedings
from ths commissioners court Meeting on septemtrer 2gr 20?Q,

ATTEST

Elizaheth A. Kouha, County Clerk
& Ex-Officio Clerk of

Commisricners' Court of
Lryacr County, Texas

Signedthis. / Auy-of fr * 
,2020

, Cou:rty Clerk

ll



THE STATE OF TEXAS X
couNTY Or LAVACA X

Llvaca Courrry Commissioners' Court nret in a Regular Called Meeting on Morrday, Septcmber 2g, 2020 at
10:00 AM, in the Lavaca County Commissioners' lourtnr$m, 1st Flooi in H"irett*ille, Texas,

Present:
County Judge Keith Mudd
Edward pustka, Commissioner pct. 1

Ronald Berckenhof{ Commissioner l}ct. 2
Neil F. Bates, Jr., Commissioner pct. 3
Dennis W. Kocian, Comrnissioner pct.4
Elizabeth A. Kouba, Lavaca County Clerk

The attached sheets contain the names of the citizens and officials that were in attendan{re.

Rcll Call:

All rnembers of the court wers present.

The meeting was ealled to order by Judge Keith Mudd.

Invncation, Pledge of Allegiance and Fledge to the Texes Flag by Commissigner Dennis Kocian.

Marje Day, Mary Lee Berger and Mark Myers addressed the court on agenda item number 5.

Iliscuqsion and/or qction age*da

I' D-iscuss and/or trpprsYe the regular Term Meeting Schetlule of Layaca County commissioners Courtfor fiscal year ?020-2{}21 as per LGC gI.0$S(a).

h{oved by commissioner Pennis Kocian, seconded by corymissia-ner Neil E-Fates.

'oI make a motion to har.e a regular Term Meeting Schedule of Lavaca C,unry* Commissioners Court far fiscal
ye-ar 2020-70?l as per i,GC 81.005(a) as second and flsurth Monday of egch month at i0:00 AM nnless
Monday falls on a lroliday it ivill fall on a T*esday.,,

County Judge Keith Mudd yES
Edward Pustka" Commissioner pct. I yES
Ronald Berckenhof{ Commissioner pct. 2 yES
Neil F. Bates, Jr., Ccmmissioner pct. 3 yES
Dennis'W. Kocian, Cornraissioner pcl 4 yES

Motion Carried
Court Order 18044



i

2. Discuss and/or approve the 202r Lavaca county Holiday $cheduls.

Moved by Commissio$gr Dennis Kocian. seconded by CommissionelUdyvard puslka.

'oJudge, I make a motion to accept the 2021 Lavaca County Holiday Schedule as presented and will give to the
County Clerk."

3. Certification of salaries for Lavaca Cnunty Officials and Employces and Lavaca C*unty Rescue
Seryice Employees for the ?020-20?l fiscal year.

Moved by eornmissionerllorrald llerckenhoff, secondetl by Comrnis.sioner....&lgard pustka.

"Your Honor, I make a motion to approve certification of salaries for Lavaca Caunty Officials and Employees
end Lavaca counfy Rescue senice Ernployeer for thc 2030-?021 fiscal year.'r

' County Judge Keith Mudd
Edward Pustka, Commissioner pcl 

1

Ronald Berckenhoff, Commissioner pct. ?
Neil F. Bates, Jr., Commissioner pct. 3
Deffris W. Kocian, Commissioner pct" 4

Motion Caried
Court Order 18045

Counry Judge Keith N,ludd
Edward Pustka, Commissioner pct. I
Ronald Berckenhoff, Commissioner pct. Z
Neil F. Bates, Jr., Commissioner pct. 3
Dennis W. K.ocian, Commissioner pct. 4

Motion Carried
Cnurt 0rder 18046

County Judge Keith Mudd
Fdward Puslka, Commissioner Pct. I
Ranald Berckenhoff, Cornmissioner Pct" ?
Neil F. 8ates. Jr.. Cilmndssioner Pct. 3

Dennis W. Kocian, Comrnissioner Pct. 4

Motion C*rried
Court Order 18047

YES
YES
YES
YES
YHS

YES
YES
YES
YES
YES

YES
YES
YES
YES
YES

4- Set expenditure amount fcr all funds related to County Jldge, County Attorney and pct. #3 Road and
Bridge for tlre lst quarter (Ocfober, November & Decemher) of Fisml Year 20?I in accordancr with LGC
r30.908.

Moved by Judgq Keith Mudd, seconded by eoqmisslqler. Hdwa[d Fustka.

o'I recommend to the eourt, is that, lve put a limit of the 3 ofliciais can spend up to ?5% of their budget which is
one quarier of expendinres at will anything ahove and beyond the 25% rvill have to be brought bac[ to the
oowt to rneet apprcval."
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NO DOCUMENTATION SUBMITTED TO TI.TL MINUTES OF THE COURT.

5' I)iscuss and/or approve changes to the Lavacs County Perscnnel policy Manual.

Nloved by Commissioner DennitKocian, seconded bV

'oJudge, at this point, I think that right now, changeo not change, but the updates on the personnel policy that
they are u'arranted and I will make a m*tion to approve *hurrg*, to the tavaca County personnel policy
h{anual."

County Judge Keith Mudd
Edward Pustka, Commissioner pct. 

1

Ronald Ber*kenhoff, Commissioner pct. 2
Neil F. Bates, Jr., Commissioner Fct. 3

Dennis W. Kocian, Commissioner pct. 4

County Judge Keith Mudd
Edward Pustka Commissioner Fct, 1

Ronald Berckenhoff, Commissianer pct. ?
Neil F. Bates, Jr., Commissioner pct. 3
Dennis W. Kocian, Commissioner pct. 4

Motion Carried
Court Order 18t)49

YES
YES
YES
NO
YES

Mntion Carried
Court Order 18048

{' Appr*ve Egon Barthel as Bmergency Mtnagement CoordinatorlCammunications Director for Layaca
County, Grade 6 Mid-Quartile,

Moved by eommis_siongr Edr&rld Pustka, seconded hy

"Your Hcnor, I make a motion to approve Egon Barthol as Emergency lvlanagement
CoordinatorlCommunications Director for Lavacs County, Grade O liid-eu*iil*..

YES
YES
YES
YES
YES

NO DOCUMI]NTATION $UBMITTED TO THE MINIJTES OF THE COURT,

7. EIIS Upd*te.

Michael Furrh, E&f$ Director, updated the court on schedules, furniture replaccment, response tirne, policy
manuals given to employees, staffing, NIN{S complia:rce, meeting with Lavaca Medical lenter and ioakum
Community Hospital, and electronic reportin g.

NO DOCUMENTATION SUBMITTED TS T}IE MINUTES OF TFTE COTJRT.

8. Discurs and/or flpprove Senior Citizens Centsr Updates and requcsts for improvements"

Becky Janak, Lavaca County Cornmunity Connections Director, updated the eourt on a fence to secure vehicles,
the wiring of the center in Hall*ttsville, H & C Construction Estimate on the parking lot, getting a quote r:n the
installation of a grease trap, and repair of the restrooms.



Moved by Coj.nmissionu Denni$ Kqciqn. scconded by Cqmmissioner Ranald Berckenhgff.

'oI make a motion to go ahead and accept the estimate from H & C Construction tn redo the parking lot.,,

*Estirnate - Lavaca county office Bldg,/senior citizens center
1. Remove all grass from edges & haul off.
2. Sw.eep all areas to be paved.
3' Patch & Level l-lp areas where existing pavement has deterir:rated mainly along perimeter

edges.
4. Apply one course surface treatmont of AC5110 liquid asphalt fullowed by Type pB Orade 4

cover stone.
Tntal Estimate for $23,866.00

Price does rot include stripping.
Existing car stops are in paor condition.

County Judge Kaith Mudd yES
Edward Prxtka, Cornmissioner pct. 1 lf,ES
Ronald Berckenhoff, Commissioner pct.2 yES
Neil F. Bates, Jr., Commissioner pct. 3 yES
Dennis W. Kocian, Commissioner Fct.4 yFlS

Motion Csrried
Court Order 18049A

9, Di*cuss and/or approve Buikling Mainteaancc and Repairs.

Lavaca County Judge Keith lv{udd address the court on Crant }Vfonies for the Courthousc for renovations, leaks
at the Lavaca County Building, and Tax Office entrance rarnp.

10. Texas Indigent Defense Commission Fisral Year 2021 Statement of Grant Arvard for Regional public
Defender Progr.am.

Moved by Commissioner }ennis Kq$ian, seconded hy Cpmmissionqr I.{ejJ F.. Batcs.

"l make a m*tion to approve Texas Indigent Defense Commission Fiscal Ycar 2021 Staternent of Grant Arvard
for Regional Fuhlic Delender Frogram.',

Courty Judge Keith Mudd 1IES
Edward Pustka, Commissioner pct. 1 yHS
Ronald Berckenhoff, Commissioner pct. Z yES
Neil F. Bates, Jr., Comrnissioner pct. 3 yES
Dennis W. Kocian, Comrnissioner pct.4 yES

Motion Carried
Court Order 18050

ll. Allocetion of cares Act Funds for EhIS and sherilfs olfice.

Sgt. Anthony Vacarro and Michael Funh addressed the corrt about allncations of the Cares Act Funds for the
Sheriffs Office and EtuIS.



12' Approve the Voting Precinct Poll Judgcs, Alternate Judges, Early Yoting Ballot Board and CentrnlCount fur the 202fi-2022 term.

Moved by Commissioqq Dennis Kocian, secernded by Co.Itr:aissiongr ),ieil !'. Bates.

"I make a motion to approve the Voting Precinct Poll Judges, Altemate Judges, Early Voting Ballot Board andCentrai Count for the 2020-2022term presente in this document which witir ttre County clerk.,,

County Judge Keith Mudd
Edward Pustka, Commissioner pct. 

1

Ronald Berckenhoff, Commissioner pct. 2
Neil F. Bates, Jr., Comrnissir:ner pct. 3
Dennis W. Kocian, Commissioncr pct. 4

fulotion Carrierl
Court Order 18051

13. Proclamation declaring the week af October 4-10,2011} as National4H Week.

Ivloved by CornmiSsioneqEd"Ur.ard pustka, seconded by

"Yes, Your Honor, I move we prociaim the neek of october 4-10, ?020 as National 4FI week.,,

YES
YES
YHS
YES
YES

lTS
YHS
YES
YES
YES

County Judge Keith lv{udd
Edward Pustka, Commissioner pct. I
Ronald Bcrckenhoff, Commissionm pct. ?
Neil I;. Bates, Jr.. Commissianer pct. 3
llennis W. Kocian, Comrnissioner pct, 4

Llotion Cerried
Court Order 18052

14' Adoption of 2021 Sh*riIIs and Corstahles' Fees per Texas Local Government Code, Section llg.13l.

lloved by Cgmgissioner Roeald llercker*off, seconded by @.
o*Your Honor, I make a motion to Adoptir:n of 2021 Sheriff s and Conslables' Fees as per Texzu; Local
Government Code, Section I I &.131 include the fees are the same fees as aderpted in ZtiZo as presented on ihelist.."'

County Judge Keith lvludd
Edrvard Pustka, Cornmissioner pct. I
Ronald Berckenhaf{ Comrnissioner pct. 2
Neil F. Bates, Jr., Cornmissianer pct. 3

Dennis W'. Kocian, Commissioner pct.4

$Iotion Carried
Court Ortler 18053

15. Accept the monetary donatian of $?5S.00 from "Ierry Lee and Brendr K. Migl to the Lavaca County
Sheriffs Office as unbudgeted revenue.

\iES
YES
YES
YES
YES



Moved by Ccrmmissioner Edward pustka, seconded by

"Your Honor' I make a motion to move to^accept the monetary donation of $250.00 from Jerry Lee and BrendaK. Migl to the Lavaca county sheriffs office as unbudgeted revenue.

County Judge Keith Mudd
Edward Pustka, Commissioner pct. I
Ronald Berckenhoff, Commissinner pct. 3
Neil F. Bates, Jr., Comrnissioner pct. j
Ifennis W. Kncian, Cammissioner pct. 4

YES
YES
YES
YES
YTS

lllotion Carried
Court 0rder 18054

16. Approve contract with Fort Bend coung,Medical .Examinr.

Table and wsit for cartract ta approve.

NO DOCUME},ITATION SUBMTTTED TO THE MnIUTES OF TH}i COURT.

l?. Emergency Management Update.

Egon Barthels, Emergency Management Coordinator, add"ressrd the court with updates ein Cnvid - lg case
count numbers, Govemor Oreg Abbott 9-17-2A20 Executive Orders and'fropici Sttirm Beta rainlhll amounts.

NO DOCUI\.$,NIATION SUBMIT"IED TO T}TE Mn{UTES OF THE COURT.

Consgry.tSgeqd.q

18. Minutes from the september 14, ?020 cr:rnmissioners court Meeting.

19' Coltlradei Valley Cooperative, Inc. requests approval frorn the Commissioners court far the installation of
new Buried Fiber optie cable within the corridox of LCR #532A ancl #?3?.

20. Proclamation $eclaring September ?0?0 as Life lnsurance Ara,.areness Month.

21' countv officiais 
Yff*L-*, Jp#4, Mcney Distribution R*porr - August 3020

r Charles Grieve Constable Pcl#?, Prccess Service Report * August 2020r Elizabeth A. Koub4 Lavaca County Clerk, LGS'Iotal Collections - August 20?0
Elizabeth A. Kouhq Lavaca County Clerk, Tyler Total collections - August 2020

23. Claims andlor Payroll.

?3. Budget Amendments, if any.

Moved by earnndsglgnelRqoflld.Berckenhoffl seconded hy Cnmmissioner Edward pustkg.

o*Your Honor, I make a motion to approve the consent Agenda as it is."



County Judgc Keith Mudd
Edward pustk4 Commissioner pct. l
Ronald Berckenhoff, Commissioner pct. 2
Neil F. Bates, Jr., Commissioner pct. 3
Dennis W. Kocian, Commissioner pct.4

Moti*n Crrried
Court Order t805s

County Judge Keith hludd
Edward pustka, Commissioner pct. 

1

Ronald Berckenholl, Commissioner pct. ?
Neil F. Bates, Jr., Commissioner pct. 3
Dermis W. Kocian, Cnmrnissioner pct. 4

IlIotion Carrietl
Court 0rder: 18056

YES
YES
Y[iS
YES
YES

"I move lve adjourn"

Mr:ved by Cr:rniqissioner Deruris Kocirul, seconded by @.
YES
YHS
YES
YES
YES



Signature Roster

t Commissioner's Court Meeting
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